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Chairman’s statement
EREA was founded in 28th May 2009 through a Memorandum of Understanding entered
into by the then Chief Executive Officers of four National Regulatory Institutions (NRIs)
in Kenya, Rwanda, Tanzania, and Uganda. After signing of its constitution on16th
December 2013, EREA was registered on 8th December 2014 as a legal entity under
the Societies Act, Cap. 337 of Tanzania. EREA’s key objectives, amongst others,
is to facilitate harmonization of NRI’s policies, tariff structures and legislation in the
Member States in order to standardize NRI’s practices and procedures based on sound
researched data and information.
The association registered commendable strides in membership growth from four (4)
in 2009 to current six (6) members in 2017 namely AREEM- Burundi, ERC-Kenya, RURARwanda, EWURA–Tanzania, ERA-Uganda, and ZURA – Zanzibar, Tanzania.
Appreciably, EREA has lived-up to her objectives with evidence of high spirit of
members in committing rare resources to self-finance activities of the association. This
is despite the fact that, until 30th June 2017, EREA had no Strategic Plan to guide
it in the preparation of its Annual Plan. Over the years, the association commanded
high performance rating in promoting cooperation and development of harmonized
regulatory frameworks among its member institutions and stakeholders.
This strategic plan shall guide EREA’s business over the period 2017/18 to 2021/22.
The plan intends to modernize the current planning practices of the Association
by instituting good strategic management practices. In addition, EREA shall aim at
developing further cooperation with similar organizations outside the region, expand
its membership base, source funds for capacity building and empowerment as well as
research on areas requiring harmonization in member institutions.
I would like to record my appreciation for support received from our stakeholders,
the member Nation Regulatory Institutions and various organs of EREA in facilitating
achievement of previous plans of our association. Lastly, I warrant my leadership in
implementing this plan to achieve harmonized regulatory frameworks in the region.

Mr. Donat NIYONZIMA,
Chairman, EREA Executive Council
July, 2017
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EREA Secretariat’s statement
This is the first Five-Year Strategic Plan of EREA, which was developed through
a consultative and results based approach. This approach provided for better
understanding of the mandate and respective result areas, which the Association is
expected to deliver throughout the planning process.
In this strategy, EREA has identified a set of core values to institutionalize a positive
culture, which is a prerequisite to effective implementation of the plan. The strategy
also contains key result areas, objectives and strategies to achieve the desired results.
The implementation of the strategic plan commences in July 2017/18, implying that
the planned activities for the financial year are aligned to achieve the vision of EREA.
The historical performance, however, set a stepping-stone for activities planned in the
year 2017/18.
Looking forward, growing membership is one of the key priorities in 2017/18 whereby
the target is to bring in more parties to join EREA including South Sudan, Zanzibar, and
the petroleum regulation authority of Uganda and upstream petroleum sector regulator
in Tanzania. In the first quarter of financial year 2017/18, already the registration process
was completed which enabled the Zanzibar Utilities Regulatory Authority, ZURA of
Tanzania to join as the sixth full member of EREA.
Resources mobilization is another priority area in financial year 2017/18 and proposals
will be submitted to development partners to request their support on EREA activities.
Resourcing the Secretariat with two additional staff is also a priority area in the first two
years of the plan. The coordination and performance monitoring of annual action plans
is a continuous activity to ensure that the association remains on course throughout
the plan period. In this respect, periodic reporting of progress implementation is an
inherent component throughout the plan period.
Lastly, may I convey my thanks to the members of Executive Council, the Annual
General Assembly organs for their stewardship of the association, intently to build a
harmonized regulatory framework in East Africa.
Mr. Ephata J. Ole-Lolubo,
EREA Program Officer
July, 2017
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Definition of Terms
Term

Definition

Core values

The fundamental rules by which the Association wants to conduct
“business”

Goal

High level statements of what needs to happen to achieve a result

Key Result
Area

The areas on which the Association will focus in order to achieve
results

Mission

The purpose for which the Association exists based on the constitution
and establishment documents

Outputs

The product or service that the Association delivers

Performance
Indicator

The measure used to assess the performance of the Association in
service delivery

Results
Framework

Captures the purpose for which the Association exists based on the
legal mandate or other policy documents that define the role and
functions of the Association. The Results Framework constitute the
objectives, outputs and the performance indicators

Service
Delivery
Targets

Specific outputs needed to achieve the Strategic Objectives

Situation
Analysis

The critical assessment of the environment in which the Association
operates. It contains four elements: external influences and trends/
opportunities and threats; sector agenda, strengths and weaknesses
and challenges

Strategic
Action Plan

Sets out the parameters that lead to the fulfilment of the Association’s
Vision and Goals. It contains three elements: Strategic Objectives,
Strategies, and Service Delivery Targets

Strategic
objectives

Broad, long-term targets designed to achieve the Association’s
mission. Ideally they are time bound, measurable and outcome
oriented

Strategy

Method and/or procedure for achieving the strategic objective

Vision

A vibrant and compelling image of the desired future state of the
Association or the impact the Association desires to create
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EXECUTIVE SUMMARY
The Five-Year Strategic Plan of the Energy Regulators Association of East Africa, EREA,
was prepared in the period February and June 2017 by a Strategic Planning Team from
EREA member Institutions facilitated by a consultant “M/s Virtual Group Limited of
Kenya.”
Contrary to strategic planning in the context of a single entity, the EREA strategic plan
emulated the working conditions of all six member national regulatory institutions.
This feature had more than called for participatory and using consultation workshops
throughout the preparation of strategic plan of the Association.
The planning process yielded the following, which define the strategic direction of
EREA in the next five years;
The EREA VISION is, “To be a leading association of energy regulators in the world.’’
Conversely, the MISSION of EREA is, “To support harmonization of national energy
regulatory frameworks through advice, information sharing and capacity building for
improved quality of life in the East African region.’’
Based on the strategic direction, the stakeholders will know that EREA is moving
towards its desired vision when the following imminent conditions persist. Whereby
there is, (a) seamless energy market in East Africa; (b) growing wealth of knowledge
in the energy regulatory matters; (c) increased awareness, expertise, capacity in NRIs
and EREA; and (d) good practice guidelines developed for regulations, standards. The
acronym of these four indicators is the word SWIG, (mouthful drink) meaning that all
stakeholders have to be filled by this vision in all endeavors of EREA.
The following six (6) Core Values were defined to govern the realization of the five-year
Strategic Plan for EREA:
(a)

Accountability: Each NRI member shall be accountable to its regulatory
decision made.

(b)

Collaboration: All NRI members will collaborate with each other to support
harmonization of the National Regulatory Frameworks;

(c)

Commitment: Each NRI is committed to ensure EREA mission and vision are
accomplished;
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(d)

Excellence: Each NRI shall build a talent or regulatory quality, which surpasses
ordinary standards;

(e)

Novelty: Each NRI shall have state or quality of being novel, new or unique in
inventing solutions to issues; and

(f)

Transparency: Each NRI shall conduct its business in a manner that implies
openness, communication and accountability.

The core values make an acronym ACCENT (intonation), implying that the core values
will set the tone of the EREA culture and behaviors.
The overall results of the strategic planning process culminated in the identification of
pertinent strategic results framework constituting nine (9) Key Result Areas (KRAs), nine
(9) Goals, seventeen (17) Strategic objectives and numerous Strategies. The strategies
form part of activity plans of the association to be implemented and the performance
monitored annually.
The plan finally identifies critical issues and Quick-Wins to kick-start implementation
of the Strategic Plan within the first six to twelve months of FY 2017/18. The quick
wins include (a)
adding human resources to EREA Secretariat as well as technical
and financial resources mobilization; (b) developing operations manual covering
Finance, Service delivery, Human Resource, and Procurement;(c) develop knowledge
repository – collate existing knowledge in NRIs and later undertake new research;(d)
ensure EREA activities are embedded in NRIs annual work plans; (e) gain visibility,
awareness and brand recognition; and (g) reporting of performance levels through the
EREA Secretariat and in respective NRIs.
The Quick-Wins are in addition to developing a plan for resources mobilization,
Monitoring and Evaluation (M&E) framework, enhancing its governance structure,
which together constitute the critical success factors during the implementation of
the plan. The EREA’s Strategic Plan and roadmap, marks a point in transforming EREA
whereby the performance and future direction of the association shall be governed
and measured against the Strategic Plan, and thereby greatly impact on the manner in
which EREA executes its future activities.
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CHAPTER I: INTRODUCTION
1.1. Rationale for strategic planning
Strategic planning is a good management tool that is widely adopted globally. A
strategic plan provides a framework for elaborating the priorities that an institution
will pursue to deliver its mandate and create the desired impact in the society or in its
sphere of influence.
The objective of this Strategy is therefore to develop a comprehensive road map for
the next five years clearly identifying the short and medium term strategies for the
Association to ensure that EREA fulfils its mandate and contributes to harmonization of
the regulatory framework in the East Africa region. The strategic plan clearly states the
strategies to be implemented, targets, time frame, and requisite resources necessary
for execution.
EREA has, through this plan:
v Developed a mission statement – the purpose statement for which EREA exists
based on the EREA constitution signed in 2013;
v Set a vision – which depicts a vibrant and compelling image of the desired future
and the impact which EREA desires to create in the energy sector as a whole and
the regulatory environment specifically;
v Agreed on a set of core values – the fundamental rules through which the
Association wishes to contact business;
v Reviewed institutional capacity - to identify
recommendations for capacity enhancement;

capacity

challenges

and

v Agreed on key priorities and result areas which the Association will implement in
order to deliver its mandate and contribute to the improvements in the energy
sector in the region;
v Developed strategies and action plans towards the achievement of the desired
results (outputs and impacts) and priorities; and
v Developed a monitoring framework for the timely review, correction and reporting
on performance and the strategic plan implementation.
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This process and resulting strategic plan is a key destination and part of the journey
to transform the energy regulatory environment and ultimately bring prosperity to
East Africans. The implementation of this strategic plan marks the start of the journey
towards becoming a leading Association of energy regulators in the World.

1.2. The strategic planning process
The approach and methodology used to develop the strategic plan was consultative
and used a results based planning framework. Key stakeholders were identified and
consulted to provide input and also validate the resulting outputs. The results based
approach provided for the documentation of the mandate and respective results which
the Association is expected to deliver. The clear definition of the Association’s core
results laid the ground for the development of objectives, strategies and action plans
towards their achievement.
The process adopted in developing the strategic plan is summarized as follows.
v Definition of EREA results framework
v Review of EREA mission, vision and core values
v Undertaking stakeholder mapping, consultations and situational analysis
v Evaluation of current performance level and identification of performance issues
and challenges
v Facilitating strategic planning and validation workshops to define EREA strategic
direction for the 5-year period – including key priorities, result areas and objectives
v Institutional capability assessment – covering organization structure and culture,
financial and administrative systems, human and physical resources
v Defining goals, strategic objectives and strategies to deliver strategic direction/
priorities
v Developing a results and resources framework – constituting the implementation
matrix with performance indicators, targets, timeframe, responsibility and costing
An illustration of the strategic planning framework adopted for development of this
strategic plan is appended as an Appendix to this plan.
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1.3. Structure of the strategic plan
The strategic plan is structured as follows.
Table 1: Structure of the strategic plan
Section

Description

1

Institutional
framework

Describes the Association mandate, objectives, functions,
organization structure, key outputs and current performance
levels

2

Situational
analysis

Describes key stakeholders, internal and external analysis,
capacity assessment, summary benchmark findings, summary
challenges and key priorities

3

Strategic
Includes mission statement, vision statement, core values,
framework and Key Result Areas, future strategic framework, Strategic Action
implementation plans, results and resources framework
matrix

4

M&E framework Provides a framework for timely monitoring, evaluation,
reporting and continuous performance improvement

5

Implementing
the strategic
plan

6

Critical Success Highlights the necessary conditions for the successful
Factors
implementation of the strategic plan

7

Appendices

Highlighting the main pillars upon which the strategic plan will
be implemented. Together with the critical success factors,
these form the platform for implementing the strategic plan

Appendix 1 – Strategic Planning Framework
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CHAPTER II: INSTITUTIONAL FRAMEWORK
2.1. EREA Background
The Energy Regulators Association of East Africa (EREA) was founded 28th May 2009
through the Memorandum of Understanding (MoU) entered into by the then Chief
Executive Officers of the Energy and Water Utilities Regulatory Authority (EWURA)
of Tanzania, Energy Regulatory Commission (ERC) of Kenya, Electricity Regulatory
Authority (ERA) of Uganda, Rwanda Utilities Regulatory Authority (RURA) of Rwanda
and a Representative of the Ministry of Energy and Mines of Burundi.
EREA was established to, amongst other objectives; strengthen economic, commercial,
social, cultural, political, technological and other ties for fast balanced and sustainable
development within the East African region.
The primary function of the association according to the MoU has been to pool
expertise in regulatory matters relating to the energy sector, including but not limited
to facilitating the development of good policy proposals and legislation on energy
regulation, in line with international trends and best regulatory practices.
Other core functions outlined in the MoU include the promotion of regional cooperation
in energy infrastructure planning, capacity building, and development of sustainable
energy projects and harmonized market structures.
On 16th December 2013, the EREA Constitution was signed by the Chief Executive
Officers of regulatory institutions in East Africa. Following the signing of the constitution,
EREA was formally registered in Tanzania on 8th December 2014.
The EREA Secretariat is hosted by EWURA in Tanzania.

2.2. EREA mandate – objectives and functions
The objectives of the Association include:
a) Facilitating the harmonization of NRI’s policies, tariff structures and legislation in
the Member States in order to standardize NRI’s practices and procedures based
on sound researched data and information.
b) Promoting research in the energy sector and facilitation of information sharing
and the application of common and consistent decision-making practices and
procedures among regulators.
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c) Facilitating regulators’ capacity building among NRIs, Energy Operators and
Member States through skills training and development of regulators’ expertise.
d) Promoting regional co-operation in the planning and development of an integrated
energy market and infrastructure.
e) Harmonizing the co-ordination and implementation of regional projects in the
energy sector.
f)

Promoting the independence of utility regulation in the Member States and the
principles of good governance in the energy sector.

g) Promoting and facilitating a unified voice/level and common approach on energy
regulatory matters, regionally and internationally.
h) Promoting relationships between and among NRIs, Energy Operators, governments
of Member States, consumer groups, similar international associations, and other
stakeholders.
i)

Promoting protection, empowerment, and education of consumers.

j)

Achieving maximum benefit from the joint utilization of common funds and energy
resources for the energy sector.

k) Promoting and creating the establishment of an enabling, adequate, reliable,
secure, affordable and cost effective environment for the effective functioning of
a regional power pool and energy market in order to meet the diverse needs of
consumers while remaining economically sustainable.
l)

Advise the Community on policy issues affecting and relating to the energy sector
in East Africa.

m) Establish and develop cooperation, relationships with similar associations outside
the Community.
n) Any other objective as may be determined by the Executive Council from time to
time.
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The functions of the Association are as follows:
a) Strengthen the institutional framework within the Member States in the energy
sector and assist in the development of a harmonized regulatory regime for the
Member States.
b) Coordinate energy sector regulation and efficiency in oversight activities amongst
Member States.
c) Facilitate common and consistent regulatory policies, standards, legislation and
regulations in the Member States.
d) Establish relationships with other international organizations or institutions that
promote similar objectives.
e) Liaise with other international organizations or institutions with a view to ensuring
that the Member States’ energy regulation processes and activities are in line with
the international best practices.
f)

Subscribe to membership of similar international organizations where appropriate.

g) Evaluate the status of energy regulation and projects in the Member States, provide
information to the Member States and recommend necessary interventions or
corrective measures for the resolution of constraints or deficiencies.
h) Plan and facilitate the sharing of technical expertise and facilities in energy
regulation between the Member States.
i)

Provide advisory services and assistance as the Members may require.

j)

Mobilize and solicit technical and financial resources from external sources.

k) Encourage the NRIs and Energy Operators to provide information as may be
reasonably required by other NRIs, Energy Operators or the Secretariat in order
to facilitate the coordination of NRIs’ regulatory practices, procedures and
benchmarking.
l)

Develop, conduct and manage information and capacity-building programmes
among NRIs and Energy Operators.

m) Pursue accreditation as a training institution.
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n) Develop and maintain a database of information and statistics regarding energy
sector matters relevant to the Community.
o) Source funding to achieve capacity-building, research needs, consumer
empowerment and education.
p) Promote research and develop policy proposals on energy regulation, in line with
international trends and best regulatory practices.
q) Investigate and deliberate on issues referred to it by the regulators or emanating
from any other source, relating to matters which impact on the attainment of the
objectives set out herein.
r)

Develop the necessary regulatory framework for the establishment of a power pool
and competitive energy market in the Member States.

s) Perform any other functions that may be necessary for the proper implementation
of energy sector regulation under the EREA Constitution.

2.3. Organisation structure and governance
The EREA Constitution provides for the different organs of the association and their
respective functions. The organs of the Association are:
a) The General Assembly: the supreme organ of the Association, comprising Members
and Associate Members.
b) The Executive Council: comprising the Heads of the NRI from the Member
States and exercising supervisory control over the performance and affairs of the
Secretariat.
c) The Secretariat: headed by the Executive Secretary to perform coordination,
administrative and financial management functions for the Association, among
other functions.
d) Portfolio Committees: handling specialist areas as follows – Economic (dealing
with issues relating to policies, planning, tariffs, market operations, research and
information), Technical (dealing with issues relating to generation, transmission,
distribution and supply of energy), Legal (dealing with issues relating to drafting of
legislation and regulations, interpretation, review and harmonization of laws and
regulations, compliance and enforcement of laws and regulations) and
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e) Such other organs/offices as Executive Council (EXCO) may consider necessary
from time to time.
The EREA structure is aligned to its mandate and is synchronized with good governance
practices. However, the EREA secretariat, with one permanent staff, falls short when
compared with other similar organisations. The key roles in the secretariats running
similar organizations include permanent Legal, Economics, Technical and Finance
competencies besides the head of the secretariat. EREA will review the existing
structure and establish which roles are necessary to introduce in the short and the long
term.
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CHAPTER III: SITUATIONAL ANALYSIS
3.1. Introduction
This chapter provides a summary of the findings obtained from an assessment of EREA’s
internal and external environment which was facilitated through the administration of
a qualitative survey questionnaire. The responses were recorded anonymously and
were meant to provide an internal perspective on the quality of work that EREA has
delivered so far, the challenges encountered and recommendations for priority focus
areas.
Additional information was obtained through select informant interviews. The
interviews also validated some of the findings from the survey.

3.2. Stakeholder mapping
The following were identified as EREA’s key stakeholders:
− EREA Secretariat staff, EXCO and − Energy utilities (electricity, petroleum,
and natural gas)
AGA
− EAC Governments

− Service providers in energy sector

− East African Community and
Secretariat

− Operators in the industry

− Ministries of Energy (member
countries)

− Regulated entities

− Development partners;
− East Africa Power Pool (and other
umbrella bodies)
− Financial Institutions

− National Regulatory Institutes
(NRI’s) – ERA, ERC, AREEM,
EWURA, RURA
− Regulatory Authorities/Bodies/
Commissions in EA States
− Regulatory associations (ERRA,
RERA, ESAWAS, AFUR, ZURA
(Zanzibar), NARUC, AREEM)

− Regulators in other sectors
− Petroleum sector representatives
(Uganda)
− Energy Component (South Sudan)
− Consumers of services in energy sector
(E.A.)
− General public
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3.3. External analysis
Political/Legal

Opportunities:
−
−
−
−
−
−
−
−

Registration would make it a strong lobbying front for
development of independent regulation and energy sector
in EAC;
EREA if propagated well is best placed to address regional
(EA) energy regulatory issues and challenges
Existence as a legally recognized entity;
Recognition by the EAC as one of its organs provides an
opportunity for EREA to deliver its mandate;
Energy and other areas regulated under EREA are key
priorities for governments in East Africa;
Comprehensive in all services provided in energy sector in
our countries;
Independence of EREA’s regulation national entities;
EAC has established a sectoral committee on energy. EREA
should take this opportunity to help the committee to
coordinate regulation of the sector.

Threats:
−

Political instability in member countries makes it difficult for
seamless engagement;

−

Law under which EREA is registered has changed which
poses the threat of being deregistered;
Constitution refers to NRI’s rather than Sectoral Regulatory
Institution thus limiting number of regulators per country;
Possibilities of non- acceptance of EREA recommendations
by the EAC or the NRIs;
Different member states’ political landscapes;
Not all countries regulate entire energy sector;
Different taxation frameworks;
The long procedure taken when NRIs are taking decisions,
or requesting authorizations;
There is no coordination when laws are set in different
countries so harmonization becomes difficult.

−
−
−
−
−
−
−
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Economic

Opportunities:
−
−
−
−
−
−

Economies of member countries differ and are vibrant which
calls for sharing of regulatory practices among the NRI’s;
EREA is a financially sustainable institution with potential for
additional financing if needed;
East Africa block is becoming bigger: six countries,
population of 168,848 million (2016), GDP of 155.189 billion
(2016) and growing vibrantly at 7.1 per cent;
EREA has the goodwill of all its members who are
committed to paying membership fees;
Stability of the economies -different levels of economic
growth provides opportunities for investment;
Low levels of electricity access and connectivity provides
opportunity for more production and regional trade;

Threats:
−
−
−
−
−
−
−

Economic downturn in member countries can negatively
affect energy sector and delivery of EREA mandate;
Scarce financial resources may affect sustainable financing
and implementation of activities;
No sanctions for failure by members to pay contributions
which impacts on the budget of the association;
There is a limit to amount of money members are willing to
contribute and therefore there is a need to diversify source
of funding;
The fiscal years of member countries differs which can affect
EREA’s budget;
Fluctuation in exchange rates makes comparison of tariff
data difficult;
Planning of energy demand and supply is not harmonized.
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Socio-Cultural

Opportunities:
−
−
−
−

NRI countries have similar socio-cultural traditions which
can support delivery of EREA’s mandate and promote
development in NRIs;
Member countries are committed to gender equality and
balance;
East Africans can be brought together by energy issues and
matters;
East Africa has a rich culture which EREA can tap into to
champion/promote its agenda.

Threats:
−
−
−

Differences in socio-cultural arrangements in member states
may negatively affect decision making process;
Poor interpersonal relationships between NRI’s staff and
secretariat;
There has been limited effort to adapt communication
materials to support the non-English speaking member/s of
the Association.
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Technological

Opportunities:
−
−
−
−
−
−
−
−
−

Regulation in respective NRI’s embraces technology in
energy planning and regulation which is an opportunity for
EREA to achieve mandate;
The use of modern technologies, e.g. videoconferencing to
have meetings;
Online sharing of information, studies, or other documents
that may benefit other members;
Development of ICT in member states;
ICT can spur participation and responsiveness of the
members who work on different assignments;
ICT can boost EREA’s visibility;
EAC has begun to interconnect their energy resources using
technology;
All NRI’s use up-to date technologies;
EREA has a website, connecting it to the world;

Threats:
−
−
−
−
−
−

Slow pace in technological advancement in member
countries may have an impact on development of energy
sector and achievement of EREA’s mandate;
EA block is lagging behind technologically, but is catching
up (R&D budget is an indicator);
EREA does not have an information management system;
Development of ICT in member states is not at the same
level;
Lack of EREA email address system;
Lack of data collection and collation tools.
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3.4. Internal/institutional capacity analysis
Organization
Structure

Strengths:
−
−
−
−
−
−
−
−

Organization Structure in place through Secretariat, Portfolio
Committees, Executive Council and the Annual General
Assembly;
Fulltime programme officer who coordinates secretariat
activities which provides a lean structure that saves costs;
Portfolio committees that do most of the work;
Planned for the future - Executive Secretary, Program
Officers (Technical, Economics, Legal);
Most members have good institutional memory that could
provide information for future planning;
All NRIs plan their activities;
The personnel of each NRI have diverse skills, multidisciplinary (Economics, Legal, Technical);
Lean structure enabling quick decision making.

Weaknesses:
−
−
−
−
−
−
−
−

Reporting structure (secretariat) keeps changing depending
on rotation of EXCO chairman;
Secretariat needs to have permanent employees as
opposed to seconded and part-time employees, such a lean
structure could affect performance and service delivery;
Secretariat has one staff which is risky in the event that he is
not available, can slow the activities of EREA;
Portfolio Committee Members are permanent staff at
different NRIs, EREA should have its own structure with
permanent counterpart staff;
Procedures and processes can be improved to allow the
structure to support EREA’s mandate effectively;
Thematic working groups are not been effective;
Infrequent meetings/sessions of contact between members
of the committees;
The members of different projects do not respond
effectively in order to maximize the benefit from activities;
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Systems and
Processes

Weaknesses:
−
−
−
−
−
−
−
−
−
−
−

Coordinator needs to be given greater mandate (in
administration matters) current set up has led to delayed
implementation of planned activities;
EREA depends on host institution (EWURA) for finance
and accounting systems and does not have its own bank
accounts;
EREA does not have its own tender board to facilitate
procurement of own equipment, goods and/or services;
Lack of a monitoring and evaluation framework, as well as
lack of prioritization of evaluation of implementation of
activities;
EREA activities are regarded as less of a priority within the
institutions;
EREA relies a lot on outcomes of meetings (held every 6
months);
ICT is not well-used to address key matters and there are no
IT systems in place;
Process for calling for meetings and planning of activities,
such as workshops is not done in a timely manner;
EREA heavily relies on portfolio committees to get work
done which creates conflict with their role commitments in
the respective regulatory bodies;
Decisions are approved by the EREA Chair (international
location) and may create distance with the secretariat, hence
delays;
EREA uses EWURA email system to communicate with
members.
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Vision, Mission, Strengths:
Strategy,
− Easy to identify the vision and mission of EREA from the
Leadership
Constitution and NRI documents which create a good
understanding of its mandate;
− There is capable leadership;
− Members have knowledge on the areas that the association
seeks to address, e.g. capacity building, information sharing,
etc.;
− It helps in building the capacity of NRIs;
Weaknesses:
−
−
−
−
−
−
Culture and
Values

The current vision and mission can be improved/amended;
Strategy is lacking to systematically monitor and realize
objectives;
Vision of EREA is not widely known/owned by individual
institutions and the other operators in energy sector;
EREA is not well known in the region;
There is no envisaged framework to see how the EREA
vision, mission, structure and leadership are complimented
in the member institutions;
Achievement of vision, mission and strategy is hindered by
the lack of budget;

Strengths:
−
−
−

Members’ belief in independence of the regulator and rule
of law;
East African Spirit - transparency, sharing culture, trust,
cooperation
Working in groups in order to combine efforts for energy
regulation or other things;

Weaknesses:
−
−
−

Differences in economic and social status among member
states may have an impact in the way decisions will be
made;
EREA imitates culture from the NRI where the Secretariat is
being hosted (has identical culture and values);
Lean structure makes it hard to decipher EREA’s unique
culture and values.
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People and
Resources

Strengths:
−
−
−
−
−

EREA Members have employees who are resourceful and
equipped with the right expertise to handle EREA matters;
Each NRI has pool of experts who are used to support EREA
mandate delivery;
Each NRI has committed financial resources to support
EREA activities which are currently the main resources for
EREA;
Future support is expected of member NRI’s towards EREA;
EREA could explore development of partner funding;

Weaknesses:
−
−
−
−

EREA financial resources (from member contributions) are
still limited which hinders the overall performance of the
association and implementation of its mandate;
EREA relies on the people and resources of its host
institution (EWURA) and lacks permanent staff and its own
properties;
Resources are not many but adequate to carry out strategic
activities;
The financial partners/donors of EREA are limited.

3.5. Summary current performance level
A survey on current performance levels against objectives and functions returned
the results summarized in the table below. The assessment rated EREA performance
on the following scale: 1(0-20%) - Unacceptable performance; 2(21%-40%) – Poor
performance; 3(41%-60%) – Fair performance; 61%-80%) – Good performance; and
5(81%-100%) – Excellent performance.

3.5.1 Survey results
As illustrated in the summary table below, EREA has performed satisfactorily in most
areas of its mandate. The highest performance rating was in promoting cooperation
and coordination as well as promoting relationships between stakeholders. The areas
that returned lowest rating are developing cooperation with similar organisations
outside the region and sourcing funds for capacity building, research and consumer
empowerment.
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The survey feedback will inform the performance improvement initiatives to be
implemented in the strategy period.
How well has EREA performed in achieving its set out objectives?
a) Facilitating the harmonization of NRI’s policies, tariff structures and
legislation in the Member States in order to standardize NRI’s practices
and procedures based on sound research data and information
b) Promoting research in the energy sector and facilitation of information
sharing and the application of common and consistent decision making
practices and procedures among regulators
c) Facilitating regulators’ capacity building among NRIs, Energy Operators
and Member States through skills training and development of regulators’
expertise
d) Promoting regional cooperation in the planning and development of an
integrated energy market and infrastructure
e) Harmonizing the coordination and implementation of regional projects
in the energy sector
f) Promoting the independence of utility regulation in the Member States
and the principles of good governance in the energy sector
g) Promoting and facilitating a unified voice/level and common approach
on energy matters Regulators’ matters regionally and internationally
h) Promoting relationships between and among NRIs, Energy Operators
governments of Member States, consumer groups, similar international
associations and other stakeholders
i)

Promoting protection, empowerment, and education of consumers

j)

Achieving maximum benefit from the joint utilization of common funds
and energy resources for the energy sector
k) Promoting and creating the establishment of an enabling, adequate
reliable, secure, affordable and cost effective environment for the
effective functioning of a regional power pool and energy market in order
to meet the diverse needs of consumers while remaining economically
sustainable
l) Advise the community on policy issues affecting and relating to the
energy sector in East Africa
m) Establish and develop cooperation, relationships with similar associations
outside the Community
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Overall
Score
64%

56%

49%
58%
49%
64%
56%
69%
53%
51%

62%

56%
40%
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How well has EREA been able to perform its key functions?

Overall
Score

Strengthening the Institutional Framework and developing a harmonized
regulatory regime for the Member States

67%

Promoting cooperation and coordination among Member States

73%

Pooling expertise across Member States

65%

Capacity building programmes among NRIs and Energy Operators

62%

Developing harmonized energy market structures for the Member States

47%

Sourcing of funds to achieve capacity-building, research needs,
consumer empowerment and education

44%

3.5.2 Key achievements by EREA
EREA has made tremendous achievements since its establishment in setting up the
structures, processes and in delivering its core mandate. The key achievements todate are summarised below:
v EREA is registered as an independent entity
v Sharing experiences and benchmarking between member NRIs
v Sharing knowledge between member NRIs
v Established a sustainable financing framework through member contributions and
NRIs funding additional activities directly
v There is a common understanding of EREA role amongst members
v A functioning secretariat with one permanent staff
v Ever continuing dialogues on various aspects of NRIs core mandates and emerging
areas including petroleum, natural gas, renewables etc.
v Benchmarked amongst members on various areas including licensing processes,
stakeholder management, consultation processes
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v Coordination of capacity building in 5 NRIs and staff exchanges
v EREA is a common voice of NRIs and supports members to champion matters of
interest
v Growth in membership, most recent Burundi’s AREEM,
v EREA has become a learning platform for new members
v Pooling of expertise across NRIs
v A platform to regional and international associations collaborating with member
NRIs

20

Five-Year Strategic Plan
2017/18 – 2021/22

3.6. Summary issues, challenges and recommendations
Issues/Challenges
§

§

§

§
§

§

§

§

Differences in the legal set up
among member states which makes
registration of EREA a challenge and
threatens to be de-registered from
Tanzania;
Outreach to ZURA and South Sudan,
including bringing in representatives
of petroleum industry from Uganda;
Growing to associate with other
associations in Africa, Europe and
America;
Getting bigger budget to run its
business;
Human Resources constraints which
impacts the implementation of
strategic activities;
Time constraints in coordinating
EREA activities with those of
individual NRI’s;
Lack of adequate monitoring and
evaluation framework for EREA
planned activities;
Undocumented strategy on steering
the association forward;

Recommendations
§
§

§
§

§

§

§
§

§
§
§

§
§
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Increase cooperation among
members of EREA;
Source funds from development
partners and donors from outside
state members of EAC to support
capacity building programs, studies
and other activities that require high
budgets;
Develop sanctions for non-payment
(timely) of member contributions;
Put a clear and implementable
strategic plan document in place and
procurement procedures in place;
Set targets and regularly monitor and
evaluate performance based on the
set KPIs and targets;
Incorporate EREA activities within
the NRI’s annual action plans and
prioritize the work/roles EREA is
mandated to perform;
Increase meetings for committees;
Provide a clear structure of EREA
with clear TORs, oversight and
governance;
Establish a committed and consistent
institutional leadership;
Active participation of DG, CEO of
NRIs;
Apply for EREA to be anchored on
EAC and actively participate in EAC
sessions;
Undertake periodic benchmarking
between the members;
Find a strategy for promoting the
independence of utility regulation in
the member states.
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3.7. Key priorities
EREA has identified the following key priorities over the next five year so as to deliver
its mandate and mitigate against challenges and performance constraints.
1. Institutional capacity enhancement at the Secretariat and other EREA organs
(increasing the skills sets and number of personnel);
2. Bringing in more parties to work together, including South Sudan, Zanzibar, and
the petroleum sector of Uganda;
3. Clear structure, roles, processes, governance and oversight mechanism;
4. Resources mobilization and diversification of financing sources;
5. Visibility among key stakeholders and the general public/public awareness,
information sharing and communication;
6. Strengthening commitment from NRIs;
7. Registration and compliance matters to ensure sustainability;
8. Core services delivery/delivering on EREA’s core mandate;
9. Streamlining and prioritizing planning, monitoring and performance evaluation;
10. Assisting the new regulatory authorities in the Association so that they can be at
the same level as the rest.
These priorities will contribute to the development of strategies to be implemented in
the strategy period.
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1

32 Members (NRIs) and 8 Observers (NRIs)
15 Member States of ECOWAS
Energy, Telecommunications, Transport, Water Electricity
& Sanitation
1) Executive Council (10 members max)
1) Regulatory Council (Consultative
Council- Chairman, Members, 4)
2) Secretariat (daily operations1)
2) Pool of experts (Economist, Lawyer,
3) Sectoral Committees (Communications,
Engineer, Communication, IT)
Energy, Transport, Water & Sanitation)
3) HR/Admin and Finance;
4) Partners (12)
4) Consultative Organs (Regulators,
Operators, and Work Groups, 2)

www.erera.arrec.org/
January 2008
West African Countries

ERERA
ECOWAS Regional Electricity Regulatory
Authority

The Secretariat is housed in the National Energy Regulator of South Africa under an MoU between the two organs

Organizational Structure

Sectors Regulated

Founded
Countries/ Regions
Represented
Members

www.afurnet.org/en
September 2000
Africa

African Forum for Utility Regulators

AFUR

In seeking to provide benchmarking experience that would provide best practice insights that can be adopted by EREA, the
following four organizations were selected, using the following criteria: two associations based in Africa, and two associations
based internationally (Europe and Asia). The two tables that follow provide a summary of the findings.

3.8. Summary benchmark report
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Funding model

Personnel

§ IT Specialist/Admin
Member contributions

§ Technical Manager;

§ Executive Secretary;

www.afurnet.org/en
AFUR Secretariat has the
following staff:

AFUR
African Forum for Utility
Regulators
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− Gifts and legacies

− Grants

− Subsidies from States

− Loans

− Operational charges

− Annual fees

§ General Service Staff

§ Finance & Account Officer;

§ HR & Admin Officer;

www.erera.arrec.org/
§ HR/Admin & Finance Manager;

ERERA
ECOWAS Regional Electricity Regulatory Authority
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− Contribute to setting up a regulatory and economic environment
suitable for the development of the regional market;

− Oversee the implementation of the necessary conditions to ensure
rationalization and reliability;

− Regulate the cross-border power pooling among ECOWAS
Member States;

25

− Ensure proper communication among the various actors in the
sector.

− To act as an effective
− Oversee compliance with the principle of freedom of electricity
advocate for members
transit;
by coordinating
activities and
− Oversee the establishment of a clear, transparent and predictable
increasing members’
tariff setting methodology for regional power pooling;
influence with
− Be responsible for the technical regulation of regional power
continental, subpooling and the monitoring of regional market operations;
regional and national
decision-makers; and
− Assist the ECOWAS Commission in defining the strategic
direction of the regional policy and the harmonization of policies,
− To collaborate with
legislations and regulation of national power sectors;
international partners,
leaders and influence
− Establish effective dispute resolution procedures between regional
international decisionpower market players and control its proper application;
makers
− Maintain partnership relations with national regulatory authorities
in Member States and provide them with technical advice and
assistance at their request; and

Objectives/Initiatives − To provide a forum
for the exchange of
information and ideas
among members and
between members
and other relevant
organizations;
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Europe, Asia, Africa, Middle East, United State
of America
30 Full members, 7 Associate members
Non-Profit Making
Various (by members): Aviation, Electricity,
Liquid Fuel, LPG, Natural Gas, Oil & Fuel, Post,
Railway, Telecommunication, Transport, Water,
Wastewater
1) General Assembly (supreme body, all
members)

Members

Non-Profit vs Profit
Making

Sectors Regulated

Organizational Structure

4) Strategic Advisory Board (advises ERRA
Presidium on strategic issues: performance,
sustainability, new business ideas and
organizational efficiency)

3) ERRA Secretariat (administrative support)

2) Presidium (operations and planning)

April 2001

3) Secretariat (administration of the
network)

2) Executive Council (strategic planning,
fund raising, coordinating with regional
organizations, approvals for budget
membership fees, and new members)

1) General Assembly

Energy (Oil, Gas, Electricity),
Telecommunications, Transport, Water &
Sanitation

49 Core members, Affiliate Members
(partner institutions with related interests)

East Asia and Pacific

2003

www.eapirf.org/

www.erranet.org/

Countries/ Regions
Represented

East Asia and Pacific Infrastructure
Regulatory Forum

Energy Regulatiors Regional Association

Founded

EAPIRF

ERRA
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Funding model

Personnel
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Sponsorship Drive (private companies)
Membership Fees
Grants

Membership Dues
Conference Fees, Entrepreneurial Work

§ Training organizer (consultancy)

Donations, Grants, Foundations

§ Office Manager

§ Program Managers (4)

§ Program Director;

§ Director, Corporate Strategy &
Communications;

§ General Secretary;

www.eapirf.org/

www.erranet.org/

EAPIRF Secretariat has the following staff:

East Asia and Pacific Infrastructure
Regulatory Forum

Energy Regulatiors Regional Association

ERRA Secretariat has the following staff:

EAPIRF

ERRA

Five-Year Strategic Plan
2017/18 – 2021/22

Objectives/Initiatives

− To increase communication and exchange of
information, research and experience among
members and increase access to energy
regulatory information and experience
around the world and promote opportunities
for training.

− To foster development of stable energy
regulators with autonomy and authority
and to improve cooperation among energy
regulators;

− To improve national energy regulation in
member countries;
− To facilitate the development of
training and capacity building
opportunities for infrastructure
regulators.

− To promote exchange of information
and experience sharing in
infrastructure regulation;
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3.8.1. Good practice findings and recommendations
3.8.1.1. Organizational structure and staffing
From the benchmarking analysis, it can be deduced that most regulatory associations
apply a modified version of the recommended institutional framework by having
different roles in some or all of the following organizational capacities:
−
−
−
−

General Assembly
Executive Council
Sub-Committees or Working Groups
Secretariat

In most structures, the Secretariat oversees the day-to-day operations of the association,
and therefore full-time personnel are assigned to this arm to support these activities.
The number of staff is generally dependent on the specific needs of the organization,
with some choosing to increase their original capacity to match the growth of their
specific organization (e.g. ERERA), whereas, other organizations choose to maintain a
small outfit (e.g. AFUR). The key positions in the secretariat include:
−
−
−
−
−
−
−

Executive Secretary/Chief Executive Officer (CEO);
Technical managers/staff;
Programme managers;
Planning and administration staff
Finance staff;
Communications staff; and
Training organizer

3.8.1.2. Financing
The regional regulatory associations employ different methods to raise funds for their
activities. These include the following:
§
§
§
§
§
§

Membership fees;
Donations, grants or subsidies;
Operational charges;
Conference and consultancy fees;
Sponsorship drives (targeting private companies);
Entrepreneurship work.

The associations tend to be non-profit making choosing to apply any funds raised to
solely advance their organizational mission and objectives.
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3.8.1.3. Objectives/initiatives
It is clear that the four selected organizations prioritize the facilitation of information
and experience sharing for their members. Capacity building activities are also given a
high consideration with some of the associations facilitating exchanges between their
members across different countries.

3.8.2. Quick win areas
The following were identified as quick win areas that can be implemented in the first
6-12 months:
a) To add human resources to EREA Secretariat – also include technical and financial
resources mobilization;
b) To develop operations manuals – including Finance, Service Delivery, Human
Resource and Procurement;
c) To develop knowledge repository – collate existing knowledge in NRIs and new
research in future;
d) To ensure EREA activities are embedded in NRI’s annual work plans;
e) To gain visibility, awareness and brand recognition through public events and
information drives; and
f)

To report performance through the EREA Secretariat and in NRIs.

30

Five-Year Strategic Plan
2017/18 – 2021/22

CHAPTER IV: EREA STRATEGIC FRAMEWORK
4.1. Introduction
EREA adopted a consultative process to develop this strategic plan. The strategic plan
is a road map to deliver the EREA mandate and commence the journey to achieve its
vision. In this strategy, EREA has also identified a set of core values to institutionalise a
positive culture, which is a prerequisite to efficient and effective implementation of the
plan. The strategy also contains key result areas, objectives and strategies to achieve
the desired results.

4.2. Mission, vision and core values
4.2.1. Mission
“To support harmonization of national energy regulatory frameworks through advice,
information sharing and capacity building for improved quality of life in the East African
region’’
Mission summary
What we do - support harmonization of national energy regulatory framework;
How we do it - through advice, information sharing and capacity building; and
Ultimate the purpose - contribute to improved quality of life for East Africans.

4.2.2. Vision
“To be a leading association of energy regulators in the world”
The following indicators were agreed for the vision
v Seamless energy market in the EA region
v Wealth of energy sector (regulation) knowledge
v Increased EREA awareness, expertise, capacity in NRIs and EREA secretariat
v Good practice guidelines, standards for regulations
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The indicators are the signs that EREA is moving towards the vision to become a
leading association of energy regulators in the world.
An acronym: SWIG, was coined for ease of remembrance of the vision indicators. The
meaning of swig is mouthful or drink. The acronym is interpreted to mean that EREA
and stakeholders will be filled by this vision in all endeavours.

4.2.3. Core values
EREA has adopted the following core values:
v Accountability
v Collaboration
v Commitment
v Excellence
v Novelty
v Transparency
An acronym, ACCENT, was coined for ease of remembrance. The acronym means tone
or intonation. These core values will set the tone of the EREA culture and behaviours.

4.2.3.1. Implementing core values
The successful implementation of the core values will be supported by the
institutionalisation of the following actions in EREA operations and procedures.
v Defining the expected behaviour for each core value
v Awareness creation amongst EREA stakeholders and NRIs
v Agreeing on the implementation and monitoring mechanism including alignment
to the broader performance management framework
v Agreeing on a reward and sanction mechanism for adherence and non-adherence
respectively
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4.3. Key Result Areas
EREA has established a set of focus areas or Key Result Areas (KRAs) on which the
Association will focus its energy and resources on in order to deliver the key EREA
results and commence the journey to achieving its new vision. The KRAs identification
was guided by the following deliverables from the strategic planning process: EREA
results, key challenges facing EREA, key EREA priorities, agreed EREA mission
statement, agreed EREA vision and core values.
The KRAs for the for the strategy period are:
1. Review of NRI regulatory framework (including regulations, standards, procedures
& processes) and provide recommendations.
2. Capacity building in the Secretariat and NRIs.
3. Research and information sharing.
4. Awareness creation.
5. Collaboration/cooperation with relevant associations, bodies including EAC.
6.

Resources mobilization and financial management.

7. Improving structure, internal processes and procedures.
8. Growing EREA in membership (including resolving registration issues).
9. Strategy implementation, monitoring and Evaluation.
A set of goals, objectives, strategies and activities have been identified to achieve
each of the KRAs.
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Key Result Area
KRA 1: Review
NRI regulatory
framework
(regulations,
standards,
procedures, and
processes) and
provide
recommendations

Goal(s)
Proposals for
harmonized
regulatory
framework to NRIs
provided

Objective(s)
1. To provide
harmonization
frameworks to NRIs.

Table 2: EREA 2017/18 – 2021/22 strategic matrix/framework
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3. Provide
recommendations for
harmonization

2. Benchmark with
selected comparator
associations

Strategies
1. Collect and review
respective NRI
regulatory frameworks.

Activities
• Identify focus
areas(tariff setting,
technical matters,
economic)
• Compare available
regulatory framework
• Report findings and
recommendations
• Identify areas to be
benchmarked
• Identify comparator
associations
• Undertake and prepare
benchmark report
• Compile NRIs reports
and recommendations
• Share and seek
concurrence with NRIs
• Present to EXCO and
AGA for approval and
adoption

Table 2 provides a cascading of each of the KRAs through identification of goals, objectives and strategies:

4.4. Strategic plan matrix
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KRA 2: Capacity
building in the
Secretariat and
NRIs

Key Result Area

Enhanced capacity in
the NRIs and
Secretariat

Goal(s)

1. To implement a
needs-based
capacity building
program in NRIs
and Secretariat

Objective(s)
2. To support and
monitor
implementation of
recommendations

1. Undertake capacity
building needs
assessment

2. Review progress
reports from NRIs

Strategies
1. Prepare a tentative
implementation plan(s)

Activities
• Draft tentative
implementation plan
• Share and review the
plan
• Support NRIs to
incorporate
recommendations in
respective work plans
• Prepare and share
reporting template
• Compile progress
report of NRIs
• Propose areas for
performance
improvement initiatives
• Present to EXCO and
AGA for approval and
adoption
• Assess the knowledge
of NRIs/Secretariat staff
and establish the gaps
and desired conditions
(recommendations).
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Key Result Area

Goal(s)

Objective(s)

2. Implement capacity
building programme

Strategies
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Activities
• Identify where and how
such knowledge gaps
can be filled and
desired costs and
options to be met
(initiatives).
• Make
recommendations on
how capacity building
programmes could be
implemented (plan).
• EXCO approval of
capacity building
programme
• Mobilise human and
financial resources to
implement capacity
building programme.
• Monitor
implementation of
approved capacity
building programme.
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Key Result Area

Goal(s)

2. To establish a
training centre

Objective(s)

1. Develop position
paper on training
centre of excellence to
EXCO

3. Evaluate
implementation of
capacity building
programme

Strategies
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•

•

•

•

•

Asses post capacity
building impact
Prepare performance
improvement and
further capacity
building interventions
Prepare the report for
EXCO on capacity
building performance
impacts.
Identify the purpose,
scope, objectives,
problems, challenges,
and propose the way
forward.
Develop clear
explanation on options
for implementation and
finance the centre of
excellence, time spent
and accrued benefits.

Activities
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Key Result Area

Goal(s)

Objective(s)

3. Operationalize the
training centre of
excellence

2. Prepare a road map
for training centre(s) of
excellence

Strategies
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•
•

•

•

•

Prepare the ToR for the
designer of road map
for the training centre(s)
of excellence.
Find out available
options to implement
the road map.
Propose the best
practices to implement
the road map in each
NRI’s country.
Recruit faculty
Finalize on curriculum
and modules

feedback

the EXCO with regular

strategies to provide

Activities
• Present the position
paper to EXCO for
approval.
• Prepare the evaluation
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Key Result Area

Goal(s)

Objective(s)

4. Undertake a
feasibility study on
centre of excellence
and provide
recommendations

Strategies
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•

•

•

•

•


Mobilise human and
financial resources to
support the
endeavours.
Identify the target
group to attend the
courses and criteria for
joining.
Evaluate the
performance impact of
the training centre(s) of
excellence once per
every two years.
Review capacity
building programme for
each NRI and prepare
the ToR for a feasibility
study.
Formulate the
recommendation on
how to fill the gaps and
achieve the desired
conditions.

Activities
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KRA 3: Research
and information
sharing

Key Result Area

Information collated,
shared and
published

Goal(s)

1. To undertake
research/collate
information on
topical issues and
publish findings

Objective(s)
3. To equip
secretariat with
physical equipment
and tools of trade
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1. Identify areas for
research

3. Acquire and
management physical
resources and
equipment

2. Develop a
procurement plan

Strategies
1. Undertake physical
resources needs
assessment

Activities
• Take stock EREA
equipment, plant and
tools
• Document resources
gaps
• Prioritize resources
acquisition
• Incorporate in
procurement plan
• Develop detailed
specifications
• Manage procurement
process
• Maintain
equipment/plant
• Identify topical areas of
research
• Prepare research
synopsis
• Present to EXCO for
approval
• Prepare research work
programme and plan
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KRA 4: EREA
awareness
creation

Key Result Area

Improved visibility
and image

Goal(s)

41
1. To develop and
implement a robust
communications
programme

2. To share
information with
stakeholders/NRIs

Objective(s)

•

•

•

•

•

1. Prepare a
•
communication strategy
•

1. Share information

3. Adopt findings and
disseminate

Identify information
needs
Determine mode of
dissemination (website,
newsletters, press
releases, etc.)
Package, share
information and
evaluate impact
Undertake baseline
survey to establish gaps
Identify the areas of
EREA to extend
communication to.

Presentation and
adoption
Publish and disseminate

Strategies
Activities
2. Commission research • Develop TOR
• Identify/recruit
implementing agency
• Conduct study and
report
• Present study results

Five-Year Strategic Plan
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Key Result Area

Goal(s)

Objective(s)

3. Conduct survey on
impact of initiative on
levels of awareness

2. Implement and
monitor the initiatives
in the strategy

Strategies

Activities
• Prepare the ToR to
develop
communication
strategy.
• Supervision of
development detailed
communications
strategy
• Identify initiatives to be
instilled in each NRI to
expedite EREA
activities.
• Implement the best
communication
strategies and monitor
performance once per
six months.
• Prepare performance
report for EXCO for
feedback.
• Identify the aspects to
monitor their impacts
on EREA awareness.
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Goal(s)

KRA 5:
Collaboration
Collaboration/coo framework
peration with
developed
relevant
associations/bodi
es, including EAC

Key Result Area

1. To develop and
implement
collaboration
frameworks

Objective(s)
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2. Engage the
institutions

1. Identify areas and
institutions for
collaboration

Strategies

Activities
• Prepare the
methodology
(interviews,
questionnaires or
others) to get feedback
from the stakeholders.
• Conduct a survey and
prepare a report on
performance impact
once per every six
months.
• Identify areas for
collaboration
• Identify target
institutions
• Prepare MOU/contracts
and agreements
• Invite institutions to
EREA activities
• Share preliminary
proposals
• Present to EXCO for
approval
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Key Result Area

Goal(s)

2. To undertake
reviews amongst
member NRIs

Objective(s)

Activities
• Sign
contracts/agreements
• Present to EXCO and
AGA for approval and
adoption
• Monitor
implementation of
agreements/contracts
• Progress report to
institutions as well as to
NRIs
1. Develop a framework • Develop concept
for peer review
papers for peer review
• Develop TOR for peer
review
• Present to EXCO for
approval
• Identify/recruit
implementing agency
2. Provide
• Monitor and
recommendations to
implementation
respective NRIs
• Disseminate peer
review findings and
recommendations

Strategies
3. Operationalize the
respective agreements
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Goal(s)

Adequate and
sustainable human
and financial
resources acquired

Key Result Area

KRA 6: Human
and financial
resources
mobilization and
financial
management
1. To develop and
implement a robust
human and financial
resources
mobilization plan

Objective(s)

Strategies
Activities
3. Support, monitor and • Review NRI reports
report implementation
• Continuous support to
of peer review findings
NRIs
• Develop
recommendations for
upcoming peer review
1. Undertake human
• Develop a long term
and financial resources
financing
requirement
framework/needs
assessment
• Develop detailed
budgets/Establish the
cost of each activity to
be carried out by such
human resources.
• Prioritise the activities
to be carried out within
available budget.
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Key Result Area

Goal(s)

Objective(s)

Activities
• Establish available
potential sources for
human and financial
resources.
• Approach the
institutions providing
human and financial
resources.
• Recruit the human
resources as necessary.
3. Prepare, execute and • Prepare a resources
monitor a resource
mobilisation strategy
mobilization plan
and plan
• Develop funding
proposals targeting
new potential funds
and partnerships
• Monitor and report
quarterly performance
to EXCO

Strategies
2. Identify potential
sources for human and
financial resources
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Key Result Area

Goal(s)

Objective(s)
2. To institutionalize
prudent resource
(financial, human)
management
practices

2. Evaluate adherence
to processes and
procedures

Strategies
1. Develop procedures
for human and financial
resources

Activities
• Identify the required
procedures governing
human and financial
resources.
• Prepare human
resources management
policy and manual.
• Prepare financial
resources charter and
management manual.
• Prepare the required
procedures governing
human resources
management.
• Prepare the required
procedures governing
financial resources
management.
• Identify the human and
financial resources
aspects and criteria to
be evaluated.
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Key Result Area

Goal(s)

Objective(s)

3. Implement
performance
improvement initiatives

Strategies

Activities
• Prepare the ToR for
evaluation of processes
and procedures from
time to time.
• Carry out and report
performance evaluation
of human and financial
resources once per
every quarter.
• Identify the key
performance indicators
to be tracked and
reported on quarterly
basis.
• Monitor the
performance
improvements being
required from time to
time.
• Report on performance
improvement.
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Key Result Area
KRA 7: Improve
structure, internal
processes and
procedures

2. To enhance
internal processes
and procedures

Goal(s)
Objective(s)
Operations improved 1. To review and
align the EREA
structure to the
strategy

1. Review current
processes and
procedures

49

•

•

•

•

Present and approve
study result
Monitor
implementation of new
structure
Conduct process and
systems analysis
Prepare and agree
concept note/TOR
Identify/procure
implementing
organ/agency
Present and approve
new processes and
procedures

Activities
• Identify gap areas
• Prepare concept notes
and TOR
• Identify implementing
organ/agency
• Carry out structure
review

2. Implement alignment •
recommendations
•

Strategies
1. Review current
structure

Five-Year Strategic Plan
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Goal(s)

EREA strengthened
and growing

Key Result Area

KRA 8: Growing
EREA in
membership
(resolving
registration
issues)

1. To develop and
implement the
proposal for new
membership

Objective(s)

2. Engage potential
new members to EREA

1. Amend the
provisions of EREA
constitution

Strategies

50
•

•

•

•

•

•

Identify the needs to
amend EREA
Constitution.
Find out plausible
options to be
implemented.
Amend the provisions
of EREA Constitution
and check for smooth
readability.
Identify potential
member capable of
joining EREA.
Structure the
methodologies allowing
new members to join
EREA.
Extend invitations to
potential new members
to join EREA.

Activities
• Implement revised
processes and
procedures

Five-Year Strategic Plan
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Key Result Area

Goal(s)

Strategies
3. Admit new members
as appropriate

1. Analyse EREA
registration options

Objective(s)

2. To resolve EREA
registration issues
and continuous
compliance to legal
requirements

51



Activities
• Review applications
made by new members
to join EREA.
• Evaluate the validity of
the applications and
their contributions.
• Prepare
recommendations to
EREA AGA for
approval.
• Establish EREA
registration challenges
as they arise.
• Find out attractive
methods to register
EREA in any NRI’s
country.
• Prepare the report on
the best way to register
EREA within the East
Africa Community.
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Goal(s)

Strategy
implemented timely
and effectively

Key Result Area

KRA 9: Strategy
implementation,
monitoring and
reporting

1. To develop
annual
implementation
plans, monitor and
report performance

Objective(s)

52




2. Cascade work plans
to committees,
secretariat

•

•

Allocate the identified
activities to respective
secretariat
teams/committees
Develop committee
work plans

Strategies
Activities
2. Implement the viable • Prepare the dossier
option to register EREA
explaining EREA
within the East African
registration challenges
Community
in any of NRI countries.
• The host NRI applies for
EREA registration in
elected NRI country.
• Prepare a report giving
EREA AGA the
feedback on EREA
registration.
1. Develop annual work • Review strategic plan
plans
and identify activities
for inclusion in annual
work plan
• Prepare annual work
plan and budget
Five-Year Strategic Plan
2017/18 – 2021/22

Key Result Area

Goal(s)

Objective(s)

Strategies
3. Review and report
performance

Activities
• Prepare and circulate
reporting template
• Evaluate performance
and recommend
continuous
improvement initiatives
• Prepare periodic
performance report
• Present to EXCO and
AGA for approval and
adoption

Five-Year Strategic Plan
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54
Indicator

Report on
recommended
framework

Report findings and
recommendations

Total

Comparator
reports

Compare available
regulatory framework

Focus areas
Identify focus areas
(tariff setting, technical identified
matters, economic)

3

Year 1

3

3

Year 2
3

Year 3

3

3

Year 4-5

6

6

6

Total

11,000

500

10,000

500

Total USD

Secretariat

Secretariat

Secretariat

Responsibility

Collect and review respective NRI regulatory frameworks

Strategy 1.1.1.1

Cost

To provide harmonization frameworks to NRIs

Objective 1.1.1

Annual Targets

Proposals for harmonized regulatory framework to NRIs provided

Goal 1.1

Activities

Review NRI regulatory framework (regulations, standards, procedures, and processes) and provide
recommendations

Key Result Area 1

Table 3: EREA 2017/18 – 2021/22 SP implementation matrix/action plan

The table overleaf provides an implementation matrix for the EREA strategic plan for the five-year period. The matrix contains
performance indicators, targets, implementation time frame (priority), cost and responsibility.

4.5. Implementation matrix – results and resources framework
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Benchmark
report

Undertake and
prepare benchmark
report

Total

Comparator
associations
identified

Areas identified

Indicator

Identify comparator
associations

Identify areas to be
benchmarked

Activities

2

3

Year 1

2

Year 2

2

3

Year 3

Annual Targets

2

Year 4-5

4

4

6

Total

12,500

12,000

-

500

Total
USD

Cost

Secretariat

Secretariat

Secretariat

Responsibility

To provide harmonization frameworks to NRIs

Objective 1.1.1
Benchmark with selected comparator associations

Proposals for harmonized regulatory framework to NRIs provided

Goal 1.1

Strategy 1.1.1.2

Review NRI regulatory framework (regulations, standards, procedures, and processes) and provide
recommendations

Key Result Area 1

Five-Year Strategic Plan
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Indicator

56

Total

2

Present to EXCO and
AGA for approval and
adoption

EXCO & AGA
Reports

1

1

Year 1

Share and seek
Report shared
concurrence with NRIs

Compile NRIs reports Compiled
and recommendations report

Activities

2

1

1

Year 2

2

1

1

Year 3

Annual Targets

4

2

2

Year 4-5

10

5

5

Total

8,000

7,500

500

Total USD

Cost

Secretariat

Secretariat

Secretariat

Responsibility

To provide harmonization frameworks to NRIs

Objective 1.1.1
Provide recommendations for harmonization

Proposals for harmonized regulatory framework to NRIs provided

Goal 1.1

Strategy 1.1.1.3

Review NRI regulatory framework (regulations, standards, procedures, and processes) and provide
recommendations

Key Result Area 1

Five-Year Strategic Plan
2017/18 – 2021/22

57

Total

Support NRIs
to incorporate
recommendations in
respective work plans

Share and review the
plan

Draft tentative
implementation plan

Activities

Plan reviewed
and shared

Implementation
plan

Indicator

1

1

1

Year 1

1

1

Year 2

1

1

1

Year 3

Annual Targets

2

2

Year 4-5

5

5

2

Total

1,000

500

500

Total USD

Cost

Secretariat &
NRIs

Secretariat

Secretariat

Responsibility

To support and monitor implementation of recommendations

Objective 1.1.2
To prepare a tentative implementation report

Proposals for harmonized regulatory framework to NRIs provided

Goal 1.1

Strategy 1.1.2.1

Review NRI regulatory framework (regulations, standards, procedures, and processes) and provide
recommendations

Key Result Area 1

Five-Year Strategic Plan
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Total

2

EXCO & AGA
reports

Present to EXCO and
AGA for approval and
adoption

2
2

Progress report
compiled

Compile progress
report of NRIs

1

Year 1

Propose areas
Reports
for performance
improvement initiatives

Reporting
template

Indicator

Prepare and share
reporting template

2

2

2

Year 2

2

2

2

1

Year 3

4

4

4

1

Year 4-5

10

10

10

3

Total

16,500

15,000

500

500

500

Total USD

Secretariat

Secretariat

NRIs/
Secretariat

Secretariat

Responsibility

Review progress reports from NRIs

Strategy 1.1.2.2
Cost

To support and monitor implementation of recommendations

Objective 1.1.2

Annual Targets

Proposals for harmonized regulatory framework to NRIs provided

Goal 1.1

Activities

Review NRI regulatory framework (regulations, standards, procedures, and processes) and provide
recommendations

Key Result Area 1
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1

1

Make recommendations Study report
on how capacity building
programmes could be
implemented (plan)

EXCO approval of
capacity building
programme

Total

Approval
minutes

1

Identify where and how Study report
such knowledge gaps
can be filled and desired
costs and options to be
met (initiatives)

Year 1
1

Indicator
Study report

Assess the knowledge
of NRIs/Secretariat staff
and establish the gaps
and desired conditions
(recommendations)

Year 2

1

1

1

1

Year 3

1

1

1

1

Year 4-5

3

3

3

3

Total

36,000

-

6,000

15,000

15,000

Total USD

Head of
Secretariat

Head of
Secretariat

Head of
Secretariat

Head of
Secretariat

Responsibility

Undertake capacity building needs assessment

Strategy 2.1.1.1
Cost

To implement a needs-based capacity building programme in NRIs and Secretariat

Objective 2.1.1
Annual Targets

Enhanced capacity in the NRIs and Secretariat

Goal 2.1

Activities

Capacity building in the Secretariat and NRIs

Key Result Area 2
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Quarterly
performance

Prepare the report
for EXCO on capacity
building performance
impacts

Total

Study report

Prepare performance
improvement and
further capacity
building interventions

Report

Assessment
report

Indicator

Assess post-capacity
building impact

Activities

4

1

1

Year 1

4

1

Year 2

4

Year 3

Annual Targets

8

1

1

Year 4-5

20

2

3

Total

29,000

10,000

4,000

15,000

Total USD

Cost

Head of
Secretariat

Head of
Secretariat

Head of
Secretariat

Responsibility

To implement a needs-based capacity building programme in NRIs and Secretariat

Objective 2.1.1
Monitor and evaluate implementation of capacity building programme

Enhanced capacity in the NRIs and Secretariat

Goal 2.1

Strategy 2.1.1.2

Capacity building in the Secretariat and NRIs

Key Result Area 2

Five-Year Strategic Plan
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2

Performance
report

Prepare the evaluation
strategies to provide
the EXCO with regular
feedback

Total

1

Annual report

1

Study report

Develop clear explanation on options for
implementation and
finance the centre of
excellence, time spent
and accrued benefits

Present the position
paper to EXCO for
approval

1

Study report

Identify the purpose,
scope, objectives,
problems, challenges,
and propose the way
forward

Year 1

2

1

Year 2

2

1

1

1

Year 3

4

2

1

1

Year 4-5

10

5

3

3

Total

Develop position paper on training centre of excellence to EXCO

Strategy 2.1.2.1
Indicator

To establish a training centre of excellence

Objective 2.1.2
Annual Targets

Enhanced capacity in the NRIs and Secretariat

Goal 2.1

Activities

Capacity building in the Secretariat and NRIs

Key Result Area 2

13,500

5,000

5,000

2,000

1,500

Total USD

Cost

Secretariat

Secretariat

Secretariat/
Lead Resources
Mobilization

Secretariat/
Lead Resources
Mobilization

Responsibility

Five-Year Strategic Plan
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To establish a training centre

Objective 2.1.2

Indicator

62

Total

1

Propose the
best practices to
implement the road
map in each NRI’s
country

Implementation
report

1

1

Year 1

Find out available
Study report
options to implement
the road map

Terms of
Prepare the TOR for
reference
the design of road
map for the training
centre(s) of excellence

Activities

1

Year 2

1

Year 3

Annual Targets

2

1

1

Year 4-5

Prepare a road map for training centre(s) of excellence

Enhanced capacity in the NRIs and Secretariat

Goal 2.1

Strategy 2.1.2.2

Capacity building in the Secretariat and NRIs

Key Result Area 2

5

2

2

Total

9,000

5,000

2,000

2,000

Total USD

Cost

Secretariat/
Lead Resources
Mobilization

Secretariat/
Lead Resources
Mobilization

Secretariat

Responsibility
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Total

Performance
Evaluate the
performance impact of report
the training centre(s)
of excellence once per
every two years

Identify the target
Study report
group to attend the
courses and criteria for
joining

1

1

Mobilization
report

Mobilise human and
financial resources
to support the
endeavours

1

Study report
Identify areas to
concentrate and focus
when offering courses
on regulatory matters

1

1

1

Year 2

1

Year 3

Annual Targets

1

2

1

1

Year 4-5

2

5

3

2

Total

24,000

5,000

2,000

15,000

2,000

Total USD

Cost

Secretariat

Secretariat/
Lead Resources
Mobilization

Secretariat/
Lead Resources
Mobilization

Secretariat/
Lead Resources
Mobilization

Responsibility

Operationalize the training centre(s) of excellence

Strategy 2.1.2.3
Year 1

To implement a needs-based capacity building programme in NRIs and Secretariat

Objective 2.1.2

Indicator

Enhanced capacity in the NRIs and Secretariat

Goal 2.1

Activities

Capacity building in the Secretariat and NRIs

Key Result Area 2
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Mobilization
report

Formulate the
recommendation on
how to fill the desired
conditions

Total

Study report

Review capacity
building programme
for each NRI and
prepare the ToR for a
feasibility study
1

1

1

Year 2

1

Year 3

Annual Targets

2

1

Year 4-5

5

2

Total

20,000

5,000

15,000

Total USD

Cost

Secretariat/
Lead Resources
Mobilization

Secretariat/
Lead Resources
Mobilization

Responsibility

Undertake a feasibility study on centre of excellence and provide recommendations

Strategy 2.1.2.4
Year 1

To implement a needs-based capacity building programme in NRIs and Secretariat

Objective 2.1.2

Indicator

Enhanced capacity in the NRIs and Secretariat

Goal 2.1

Activities

Capacity building in the Secretariat and NRIs

Key Result Area 2
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Report

Document resources
gaps

Total

Stock
verification
report

Take stock of EREA
equipment, plant and
tools
1

1

Year 1

Year 2

Year 3

1

1

Year 4-5

2

2

Total

Undertake physical resources needs assessment

Strategy 2.1.3.1
Indicator

To equip secretariat with physical equipment and tools of trade

Objective 2.1.3
Annual Targets

Enhanced capacity in the NRIs and Secretariat

Goal 2.1

Activities

Capacity building in the Secretariat and NRIs

Key Result Area 2

7,000

2,000

5,000

Total USD

Cost

Lead resource
mobilization

Secretariat/

Lead resource
mobilization

Secretariat/

Responsibility
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Annual
procurement
plan

Incorporate in
procurement plan

Total

Report

Indicator

Prioritize resources
acquisition

Activities
1
1

1

Year 2

1

Year 1

1

1

Year 3

Annual Targets

3

2

Year 4-5

5

5

Total

To equip secretariat with physical equipment and tools of trade

Objective 2.1.3
Develop a procurement plan

Enhanced capacity in the NRIs and Secretariat

Goal 2.1

Strategy 2.1.3.2

Capacity building in the Secretariat and NRIs

Key Result Area 2

10,000

-

10,000

Total USD

Cost

Secretariat

Secretariat

Responsibility

Five-Year Strategic Plan
2017/18 – 2021/22

67

Proportion of
equipment
acquired
Maintenance
plan

Manage procurement
process

Maintain equipment/
plant

Total

Report

Indicator

Develop detailed
specifications

1

50%

1

Year 1

1

Year 2

1

50%

Year 3

2

1

Year 4-5

5

100%

2

Total

50,000

-

50,000

-

Total USD

Secretariat

Lead resource
mobilization

Secretariat/

Lead resource
mobilization

Secretariat/

Responsibility

Acquire and manage physical resources and equipment

Strategy 2.1.3.3
Cost

To implement a needs-based capacity building programme in NRIs and Secretariat

Objective 2.1.3
Annual Targets

Enhanced capacity in the NRIs and Secretariat

Goal 2.1

Activities

Capacity building in the Secretariat and NRIs

Key Result Area 2
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Synopsis
prepared
Approved
report
Work program
prepared

Prepare research
synopsis

Present to EXCO for
approval

Prepare research work
programme and plan

Total

Areas identified

Identify topical areas
for research

Indicator

1

1

1

1

Year 1

1

1

2

2

Year 2

1

1

1

1

Year 3

2

2

2

2

Year 4-5

5

5

6

6

Total

Identify areas for research

Strategy 3.1.1.1

15,000

7,500

7,500

-

-

Total USD

Cost

To undertake research/collate information on topical issues and publish findings

Objective 3.1.1
Annual Targets

Information collated, shared and published

Goal 3.1

Activities

Research and information sharing

Key Result Area 3

Secretariat

Secretariat

PCs/NRIs

Secretariat/

PCs/NRIs

Secretariat/

Responsibility
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Agency
identified
Study report
Results
presentation
(report)

Identify/recruit
implementing agency

Conduct study and
report

Present study results

Total

TOR
developed

Develop TOR

Indicator

1

1

1

1

Year 1

2

2

2

2

Year 2

1

1

1

1

Year 3

2

2

2

2

Year 4-5

6

6

6

6

Total

Commission research

Strategy 3.1.1.2

60,000

-

-

60,000

-

Total USD

Cost

To undertake research/collate information on topical issues and publish findings

Objective 3.1.1
Annual Targets

Information collated, shared and published

Goal 3.1

Activities

Research and information sharing

Key Result Area 3

Secretariat

Secretariat

Lead resources
mobilization

Secretariat/

Secretariat

Responsibility
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Information
disseminated

Publish and
disseminate

Total

Report
adopted

Indicator

Presentation and
adoption

Activities

1

1

Year 1

1

1

Year 2

1

1

Year 3

Annual Targets

2

2

Year 4-5

5

5

Total

5,000

5,000

-

Total USD

Cost

To undertake research/collate information on topical issues and publish findings

Objective 3.1.1
Adopt findings and disseminate

Information collated, shared and published

Goal 3.1

Strategy 3.1.1.3

Research and information sharing

Key Result Area 3

Secretariat

Secretariat

Responsibility
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Determine mode of
dissemination (website,
newsletters, press
releases, etc.)
Package, share
information and
evaluate impact
Total

Identify information
needs

Activities

Key Result Area 3
Goal 3.1
Objective 3.1.2
Strategy 3.1.2.1

3

2

Mode of
dissemination
report
Information
dispatches/lots

2

3

2

3

Research and information sharing
Information collated, shared and published
To share information with stakeholders/NRIs
Share information
Annual Targets
Indicator
Year 1 Year 2 Year 3
Information
3
2
3
needs report

2

3

Year 4-5
2

8

12

Total
10
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5,000

5,000

Secretariat/
Head of
communications

Cost
Responsibility
Total USD
Secretariat/
Head of
communications
Secretariat/
Head of
communications
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1

4

TORs report

Prepare the TOR
for communication
strategy

Supervision of
Quarterly
development detailed performance
report
communications
strategy

Total

1

recommendations
report

Identify the priority
areas of EREA
communication

Undertake baseline
survey to establish
gaps

Year 1
1

4

Year 2

4

Year 3

8

Year 4-5

20

1

1

Total
1

Prepare a communication strategy

Strategy 4.1.1.1
Annual Targets

To develop and implement a robust communications programme

Objective 4.1.1

Indicator
Baseline report

Improved visibility and image

Goal 4.1

Activities

EREA awareness creation

Key Result Area 4

Cost

11,000

2,500

-

-

Total USD
8,500

Secretariat/
Head of
communications

Secretariat/
Head of
communications

Secretariat/
Head of
communications

Secretariat/
Head of
communications

Responsibility

Five-Year Strategic Plan
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Report

73

Total

Prepare performance
report for EXCO for
feedback

Annual
performance
report

Quarterly
Implement the best
performance
communication
strategies and monitor report
performance

Identify initiatives to
be instilled in each
NRI to expedite EREA
activities

1

4

1

Year 1

1

4

Year 2

1

4

Year 3

2

8

Year 4-5

5

20

1

Total

Implement and monitor the initiatives in the strategy

Strategy 4.1.1.2
Indicator

To develop and implement a robust communications programme

Objective 4.1.1
Annual Targets

Improved visibility and image

Goal 4.1

Activities

EREA awareness creation

Key Result Area 4

2,500

2,500

-

-

Total USD

Cost

Secretariat

Secretariat

Secretariat

Responsibility

Five-Year Strategic Plan
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Total

2

1

Methodology
report

Prepare the
methodology to get
feedback from the
stakeholders

Conduct a survey and Survey report
prepare a report on
performance once per
every six months

1

Report

Identify the aspects to
monitor impacts on
EREA awareness

Year 1

2

Year 2

2

Year 3

4

Year 4-5

10

1

1

Total

Conduct survey on impact of initiative on levels of awareness

Strategy 4.1.1.3
Indicator

To develop and implement a robust communications programme

Objective 4.1.1
Annual Targets

Improved visibility and image

Goal 4.1

Activities

EREA awareness creation

Key Result Area 4

60,000

50,000

1,500

8,500

Total USD

Cost

Secretariat

Secretariat

Secretariat

Responsibility
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Target
institution
identified

Identify target
institutions

Total

Report

Identify areas for
collaboration

Indicator

2

1

Year 1

3

Year 2

1

Year 3

1

Year 4-5

7

Total

Identify areas and institutions for collaboration

Strategy 5.1.1.1

500

500

-

Total USD

Cost

To develop and implement collaboration frameworks

Objective 5.1.1

Annual Targets

Collaboration framework developed

Goal 5.1

Activities

Collaboration/cooperation with relevant associations/bodies, including EAC

Key Result Area 5

Secretariat

Secretariat

Responsibility
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Total

Present to EXCO for
approval

Share preliminary
proposals

Prepare MOU/
contracts and
agreements
Invite institutions to
EREA activities

Activities

Key Result Area 5
Goal 5.1
Objective 5.1.1
Strategy 5.1.1.2

Collaboration/cooperation with relevant associations/bodies, including EAC
Collaboration framework developed
To develop and implement collaboration frameworks
Engage the institutions
Annual Targets
Cost
Responsibility
Indicator
Year 1 Year 2 Year 3 Year 4-5
Total
Total USD
MOU/
1
2
1
1
5
500
Secretariat/PCs
Contract(s)
prepared
2
2
2
2
8
Secretariat
No. of
institutions
invited
No. of proposal
2
2
2
2
8
Secretariat/
shared
PCs
Frameworks
1
1
1
1
5
7,500
Secretariat/
approved
PCs
8,000
Five-Year Strategic Plan
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Contract
executed
Reports
prepared

Monitor
implementation of
agreements/contract

Progress report to
institutions as well as
to NRIs

Total

Contract
approved

1

1

1

1

1

2

1

1

1

Operationalize the respective agreements
Annual Targets
Indicator
Year 1 Year 2 Year 3
Contract
1
2
1
signed

1

1

1

Year 4-5
1

4

5

5

Total
5

12,000

500

5,000

1,500

Cost
Total USD
5,000

Collaboration/cooperation with relevant associations/bodies, including EAC
Collaboration framework developed
To develop and implement collaboration frameworks

Present to EXCO and
AGA for approval and
adoption

Sign contracts/
agreements

Activities

Key Result Area 5
Goal 5.1
Objective 5.1.1
Strategy 5.1.1.3

Secretariat

Secretariat

Secretariat

EXCO

Secretariat/

Responsibility
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Agency
recruited

Identify/recruit
implementing agency

Total

TOR approved

Present to EXCO for
approval
1

1

1

Develop TOR for peer
review

TOR
developed

1

Year 1

Develop concept
Concept
papers for peer review papers
prepared

Indicator

1

1

1

1

Year 2

1

1

1

1

Year 3

2

2

2

2

Year 4-5

5

5

5

5

Total

Develop a framework for peer review

Strategy 5.1.2.1

57,500

50,000

7,500

-

-

Total USD

Cost

To undertake reviews amongst member NRIs

Objective 5.1.2
Annual Targets

Collaboration framework developed

Goal 5.1

Activities

Collaboration/cooperation with relevant associations/bodies, including EAC

Key Result Area 5

Secretariat

Secretariat

PC

Secretariat/

PC

Secretariat/

Responsibility
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Peers shared

Disseminate peer
review findings and
recommendations

Total

Peers
conducted

Monitor and
implementation

Indicator

1

1

Year 1

1

1

Year 2

1

1

Year 3

2

2

Year 4-5

5

5

Total

Implement peer review process

Strategy 5.1.2.2

8,000

500

7,500

Total USD

Cost

To undertake reviews amongst member NRIs

Objective 5.1.2

Annual Targets

Collaboration framework developed

Goal 5.1

Activities

Collaboration/cooperation with relevant associations/bodies, including EAC

Key Result Area 5

Secretariat

PCs

Secretariat/

Responsibility
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Total

1

Develop
Proposals
recommendations for prepared
upcoming peer review

1
1

Report
reviewed

Continuous support to Support given
NRIs

Review NRI reports

1

1

1

Year 2

1

1

1

Year 3

Annual Targets

2

2

2

Year 4-5

5

5

5

Total

15,500

7,500

500

7,500

Total USD

Cost

Support, monitor and report implementation of peer review recommendations

Strategy 5.1.2.3
Year 1

To undertake reviews amongst member NRIs

Objective 5.1.2

Indicator

Collaboration framework developed

Goal 5.1

Activities

Collaboration/cooperation with relevant associations/bodies, including EAC

Key Result Area 5

LPCs

Secretariat/

PCs

Secretariat/

PCs

Secretariat/

Responsibility
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Total

1

Prepare the report
for EXCO on capacity
assessment

Annual report

2

Study report

identify the best
methods to carry out
assessment

1

Undertake assessment Performance
report

Report

Identify the aspects to
be assessed

1

2

1

Year 2

1

2

1

Year 3

Annual Targets

2

4

1

1

Year 4-5

5

10

2

3

Total

13,500

5,000

5,000

2,000

1,500

Total USD

Cost

Secretariat

Secretariat/
Lead Resources
Mobilization

Secretariat/
Lead Resources
Mobilization

Secretariat/
Lead Resources
Mobilization

Responsibility

Undertake human and financial resources requirement assessment

Strategy 6.1.1.1
Year 1

To develop and implement a robust human and financial resources mobilization plan

Objective 6.1.1

Indicator

Adequate and sustainable human and financial resources acquired

Goal 6.1

Activities

Human and financial resources mobilization and financial management

Key Result Area 6

Five-Year Strategic Plan
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Human and financial resources mobilization and financial management
Adequate and sustainable human and financial resources acquired
To develop and implement a robust human and financial resources mobilization plan
Identify potential sources for human and financial resources
Annual Targets
Cost
Responsibility
Activities
Indicator
Year 1 Year 2 Year 3 Year 4-5 Total Total USD
Carry out survey
Study report
1
1
1
3
1,500
Secretariat/
Lead Resources
Mobilization
1
1
1
3
1,500
Secretariat/
Establish the time such Study report
Lead Resources
human and financial
Mobilization
resources will be
required
Study report
1
1
2
10,000
Secretariat/
Establish the cost of
each activity to be
Lead Resources
carried out by such
Mobilization
human resources
Prioritize the activities Prioritization
4
4
4
8
20
10,000
Secretariat
to be carried out within report
available budget
Total
23,000

Key Result Area 6
Goal 6.1
Objective 6.1.1
Strategy 6.1.1.2
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Indicator

83

Total

Recruit the human
resources and receive
financial resources for
energy regulation for
NRIs

Approach the
institutions providing
human and financial
resources for energy
regulation
Quarterly
performance
report

Number of
institutions

List available potential Study report
sources for human and
financial resources

4

1

1

Year 1

4

1

Year 2

4

1

1

Year 3

8

1

1

Year 4-5

20

4

3

Total

24,000

10,000

8,000

6,000

Total USD

Secretariat

Secretariat/
Lead Resources
Mobilization

Secretariat/
Lead Resources
Mobilization

Responsibility

Prepare, execute and monitor a resource mobilization plan

Strategy 6.1.1.3
Cost

To develop and implement a robust human and financial resources mobilization plan

Objective 6.1.1
Annual Targets

Adequate and sustainable human and financial resources acquired

Goal 6.1

Activities

Human and financial resources mobilization and financial management

Key Result Area 6
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Total

4

Quarterly
Prepare quarterly
performance reports
performance
for EXCO and financial report
sources

1

1

Budget report

Year 1

Approval
Share the prepared
report
and approved
budgets with potential
sources mobilising for
contributions

Prepare the budget
for (EREA) regulatory
activities in each NRI

Indicator

4

1

1

Year 2

4

1

1

Year 3

8

2

2

Year 4-5

20

5

5

Total

Develop procedures for human and financial resources management

Strategy 6.1.2.1

30,000

10,000

10,000

10,000

Total USD

Cost

To institutionalize prudent resource (financial, human) management practices

Objective 6.1.2

Annual Targets

Adequate and sustainable human and financial resources acquired

Goal 6.1

Activities

Human and financial resources mobilization and financial management

Key Result Area 6

Secretariat

Secretariat/
Lead Resources
Mobilization

Secretariat/
Lead Resources
Mobilization

Responsibility
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Study report

85

Total

Prepare the required
procedures governing
financial resources
management

Prepare the required
procedures governing
human resources
management

Prepare financial
resources charter and
management manual

Financial
resources
management
procedures

Financial
resources
charter and
manual
HR
management
procedures

HR policy and
Prepare human
resources management manual
policy and manual

Identify the required
procedures governing
human financial
resources

1

1

1

1

1

1

Year 4-5

1

1

Year 3

1

1

1

Year 2

Annual Targets

2

2

2

2

3

Total

26,000

5,000

5,000

5,000

5,000

6,000

Total USD

Cost

Evaluate adherence to processes and procedures

Strategy 6.1.2.2
Year 1

To institutionalize prudent resource (financial, human) management practices

Objective 6.1.2

Indicator

Adequate and sustainable human and financial resources acquired

Goal 6.1

Activities

Human and financial resources mobilization and financial management

Key Result Area 6

Secretariat/
Lead Resources
Mobilization

Secretariat/
Lead Resources
Mobilization

Secretariat/
Lead Resources
Mobilization

Secretariat/
Lead Resources
Mobilization

Secretariat/
Lead Resources
Mobilization

Responsibility
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4

Report the
Quarterly
performance
performance
improvement done so report
far
Total

1

1

Study report

Implementation
Monitor the
report
performance
improvements being
required from time to
time

Identify the key
performance
indicators to be
tracked and reported
on quarterly basis

Indicator

Year 1

4

1

1

Year 2

4

1

1

Year 3

8

2

2

Year 4-5

20

5

5

Total

Implement performance improvement initiatives

Strategy 6.1.2.3

20,000

10,000

5,000

5,000

Total USD

Cost

To institutionalize prudent resource (financial, human) management practices

Objective 6.1.2

Annual Targets

Adequate and sustainable human and financial resources acquired

Goal 6.1

Activities

Human and financial resources mobilization and financial management

Key Result Area 6

Secretariat

Secretariat

Secretariat

Responsibility
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Notes and TOR
prepared

Agency
identified
Structure
reviewed

Prepare concept
notes and TOR for
reorganization

Identify implementing
organ/agency

Carry out structure
review

Total

Gaps report

Indicator

Identify gap areas

Activities

1

1

1

1

Year 1

Year 2

Year 3

Annual Targets
Year 4-5

To review and align the EREA structure to the strategy

Objective 7.1.1
Review current structure

Operations improved

Goal 7.1

Strategy 7.1.1.1

Improve structure, internal processes and procedures

Key Result Area 7

1

1

1

1

Total

12,000

10,000

2,000

-

-

Total USD

Cost

Secretariat/
Lead HR

Lead HR

Secretariat/

Lead legal

Secretariat/

PCs

Secretariat/

Responsibility

Five-Year Strategic Plan
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Study result
approved

Indicator

88

Total

Monitor
New structure
implementation of new implemented
structure

Present and approve
study result

Activities

1

1

Year 1

1

1

Year 2

1

1

Year 3

Annual Targets

1

1

Year 4-5

To review and align the EREA structure to the strategy

Objective 7.1.1
Implement alignment recommendations

Operations improved

Goal 7.1

Strategy 7.1.1.2

Improve structure, internal processes and procedures

Key Result Area 7

4

4

Total

500

-

500

Total USD

Cost

Secretariat/
Lead HR

Secretariat/
Lead HR

Responsibility
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Concept note
prepared
Agency/
organization
identified
Processes and
procedures
approved
Revised
procedures
implemented

Prepare and agree
concept note/TOR

Identify/procure
implementing organ/
agency

Present and approve
new processes and
procedures

Implement revised
processes and
procedures

Total

Report

Conduct process and
procedures analysis

1

1

1

1

Year 1

1

1

1

Year 2

1

1

Year 3

1

1

Year 4-5

Review current processes and procedures

Strategy 7.1.2.1

Indicator

To enhance internal processes and procedures

Objective 7.1.2

Annual Targets

Operations improved

Goal 7.1

Activities

Improve structure, internal processes and procedures

Key Result Area 7

4

4

1

1

1

Total

38,500

30,000

500

7,000

500

500

Total USD

Cost

Secretariat/Lead
Admin

Secretariat/Lead
Admin

Secretariat/Lead
Admin

Secretariat/Lead
Admin

Secretariat/Lead
Admin

Responsibility
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Total

Revised
constitution

1

1

Study report

Find out plausible
options to be
implemented

Amend the provisions
of EREA constitution
and check for smooth
readability

1

Study report

Identify the needs
to amend EREA
constitution

Year 1

Year 2

Year 3

Year 4-5

1

1

1

Total

Amend the provisions of EREA constitution

Strategy 8.1.1.1
Indicator

To develop and implement the proposal for new membership

Objective 8.1.1
Annual Targets

EREA strengthened and growing

Goal 8.1

Activities

Growing EREA in membership (resolving registration issues)

Key Result Area 8

12,100

2,300

1,300

8,500

Total USD

Cost

Lead legal

Secretariat/

Lead legal

Secretariat/

Lead legal

Secretariat/

Responsibility

Five-Year Strategic Plan
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Identify potential
members capable of
joining EREA
Structure the
methodologies
allowing new members
to join EREA
Extend invitations to
potential new members
to join EREA
Total

Activities

Key Result Area 8
Goal 8.1
Objective 8.1.1
Strategy 8.1.1.2

1

1

New
membership
methodology
Invitation
letters

1

1

Growing EREA in membership (resolving registration issues)
EREA strengthened and growing
To develop and implement the proposal for new membership
Engage potential new members to EREA
Annual Targets
Indicator
Year 1
Year 2
Year 3 Year 4-5 Total
Study report
1
1

91

1,300

-

1,300

Cost
Total USD
-

Lead legal

Secretariat/

Lead legal

Secretariat/

Lead legal

Secretariat/

Responsibility
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100

100

100

100

100

100

100

100

Growing EREA in membership (resolving registration issues)
EREA strengthened and growing
To develop and implement the proposal for new membership
Admit new members, as appropriate
Annual Targets
Indicator
Year 1
Year 2
Year 3 Year 4-5
Total
%
100
100
100
100

Review applications
made by new members
to join EREA
Evaluate the validity of %
the applications and
their contributions
Prepare
%
recommendations to
EREA AGA for approval
Total

Activities

Key Result Area 8
Goal 8.1
Objective 8.1.1
Strategy 8.1.1.3

1,000

-

500

Cost
Total USD
500

Lead legal

Secretariat/

Lead legal

Secretariat/

Lead legal

Secretariat/

Responsibility
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Find out attractive
methods to register
EREA in any NRIs
country
Prepare the report
on the best way to
register EREA within
the East African
Community
Total

Establish EREA
registration challenges

Activities

Key Result Area 8
Goal 8.1
Objective 8.1.2
Strategy 8.1.2.1

1

1

Report

Report

1

1

93

9,800

1,300

-

Lead legal

Secretariat/

Lead legal

Lead legal
Secretariat/

Growing EREA in membership (resolving registration issues)
EREA strengthened and growing
To resolve EREA registration issues and continuous compliance to legal requirements
Analyse EREA registration options
Annual Targets
Cost
Responsibility
Indicator
Year 1
Year 2
Year 3 Year 4-5
Total
Total USD
Report
1
1
8,500
Secretariat/
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Report
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Total

Prepare a report
giving EREA AGA the
feedback on EREA
registration

Report and
certificate of
registration

(%) Registration
The host NRI applies
for EREA registration in applications
elected NRI country

Prepare the
dossier explaining
EREA registration
requirements in any of
NRI countries

1

100

1

Year 2

Year 3

Annual Targets
Year 4-5

1

100

1

Total

1,800

1,300

500

-

Total USD

Cost

Lead legal

Secretariat/

Lead legal

Secretariat/

Lead legal

Secretariat/

Responsibility

Implement the viable option to register EREA within the East African Community

Strategy 8.1.2.2
Year 1

To resolve EREA registration issues and continuous compliance to legal requirements

Objective 8.1.2

Indicator

EREA strengthened and growing

Goal 8.1

Activities

Growing EREA in membership (resolving registration issues)

Key Result Area 8

Five-Year Strategic Plan
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Total

Prepare annual work
plan and budget

Review strategic plan
and identify activities
for inclusion in annual
work plan

Activities

Annual work
plan and
budget

Activities
identified

Indicator

1

1

Year 1

1

1

Year 2

1

1

Year 3

Annual Targets

1

1

Year 4-5

4

4

Total

1,000

500

500

Total USD

Cost

To develop annual implementation plans, monitor and report performance

Objective 9.1.1
Develop annual work plans

Strategy implemented timely and effectively

Goal 9.1

Strategy 9.1.1.1

Strategy implementation

Key Result Area 9

Secretariat

Secretariat

Responsibility
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Allocate the identified
activities to respective
secretariat teams/
committees
Develop committee
work plans
Total
Committee
work plans

1

1

1

1

4

1,000

500

Secretariat

Cost
Responsibility
Total USD
500
Secretariat

Cascade work plans to committees, secretariat
Annual Targets
Indicator
Year 1
Year 2
Year 3 Year 4-5
Activities
1
1
1
1
identified

Strategy 9.1.1.2
Total
4

Strategy implemented timely and effectively
To develop annual implementation plans, monitor and report performance

Goal 9.1
Objective 9.1.1

Activities

Strategy implementation

Key Result Area 9

Five-Year Strategic Plan
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Prepare and circulate
reporting template
Evaluate performance
and recommend
continuous
improvement initiatives
Prepare periodic
performance report
Present to EXCO and
AGA for approval and
adoption
Total
2
2

2
2

97
2

2
2

2
8

8

8,000

7,500

500

Secretariat

Secretariat

Strategy implemented timely and effectively
To develop annual implementation plans, monitor and report performance
Review and report performance
Annual Targets
Cost
Responsibility
Indicator
Year 1
Year 2
Year 3 Year 4-5
Total
Total USD
Reporting
1
1
2
Secretariat
template
Report
2
2
2
2
8
Secretariat

Goal 9.1
Objective 9.1.1
Strategy 9.1.1.3

Activities

Strategy implementation

Key Result Area 9

Five-Year Strategic Plan
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CHAPTER V: MONITORING AND EVALUATION
The implementation matrix contains adequate detail to act as the monitoring and
evaluation framework for the strategic plan. The main features to support the M&E
function include:
v Performance indicators for each of the outputs;
v Performance targets for each of the output indicators
v Activity implementation timeframe over the five-year period;
v Estimate cost for implementing the activities; and
v Responsibility for implementation, from whom accountability will be demanded.
Performance data will be collated and reported periodically. Based on the performance
results, performance improvement initiatives will be identified and recommended for
areas where desired results are not achieved. In addition, the Association will institute
the following measures to close the monitoring and evaluation loop.
v Each responsibility holder will extract the performance targets for each strategy
and provide performance reports
v The targets will be cascaded to secretariat staff responsibilities and each staff will
be appraised on the achievement of cascaded targets
v All targets will be reported on in scheduled PC and EXCO meetings and corrective
action taken for areas of underperformance;
v The annual performance plan for the secretariat will contain key targets drawn from
the strategic plan. The performance against targets will be monitored and reported
through the annual performance appraisal cycle.
v Accountability sessions will be held with key stakeholders (EXCO, GA) to report
on progress of implementing the strategic plan. During the stakeholder forums,
renewed stakeholder commitments will be secured to enhance implementation in
areas of underperformance.
v Annual implementation status reviews, comprehensive mid-term and end term
evaluation

98

Five-Year Strategic Plan
2017/18 – 2021/22

CHAPTER VI: IMPLEMENTING THE STRATEGIC PLAN
6.1. Resources requirements and mobilization
The implementation of the strategic plan requires financial, human and physical
resources. The total direct cost for implementing this strategic plan is arrived at by
summing the cost of implementing each of the strategies and is estimated at USD
631,500 over the five-year period. This translates to approximately USD 130,000 per
annum or 130% above current pooled member funding. A more exact and actual
costing of each strategy will be done during the annual work planning and budgeting
processes.
EREA secretariat will rely on members to support mobilization of the required resources
for the implementation of the strategic plan. Internally generated resources will be
augmented with external financing mechanisms including support from development
partners and partnerships (PPPs) with various stakeholders.

6.2. Revamped secretariat
The strategic plan requires a stronger secretariat supporting the Portfolio Committees
and other organs of the Association. The following additional fulltime roles are
recommended for introduction in the secretariat over the five-year period on a need
basis.
v Legal resource
v Technical resource
v Economist
v Finance and resources mobilisation
In the longer term, the secretariat will need the following competencies and capabilities
as well: external relations and communication, performance management, research,
knowledge management and human resources management.
The recommendation is based on the findings of a benchmark survey undertaken as
part of the planning process. A fully fledged organisation structure review and re-design
is recommended for the secretariat. A draft secretariat structure recommendation is
illustrated overleaf:
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Figure 1: Proposed EREA structure for consideration (The Secretariat)
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CHAPTER VII: CRITICAL SUCCESS FACTORS
The following conditions were identified as critical to the successful implementation of
the strategic plan and the achievement of the long term vision for EREA.
v A revamped secretariat structure including human resources, processes and
procedures, equipment and tools of trade;
v Resolution of registration issues facing EREA in host country and gaining recognition
at regional level/EAC secretariat;
v Availability of resources – a high level of resourcing will be necessary to implement
the strategic plan;
v Timely monitoring and reporting implementation including taking corrective action
when desired results are not realised;
v A New EREA culture and successful implementation and internalization of the core
values.
Over the five-year period the EXCO will, in consultation with other EREA stakeholders,
ensure a conducive environment for the implementation of the strategic plan through
fulfilling these conditions.
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